SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM: 2.9
(ID # 17967)

MEETING DATE:
Tuesday, January 11, 2022

FROM : AUDITOR CONTROLLER:

SUBJECT: AUDITOR-CONTROLLER: Internal Audit Report 2022-008: Riverside County
Community Action Partnership Audit [District: All]; [$0]

RECOMMENDED MOTION: That the Board of Supervisors:
1. Receive and file Internal Audit Report 2022-008: Riverside County Community Action
Partnership Audit

ACTION:Consent

Tanya Harri ssistant Auditor Controller 12/20/2021

MINUTES OF THE BOARD OF SUPERVISORS
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

FINANCIAL DATA | Current Fiscal Year: Next Fiscal Year: Total Cost: Ongoing Cost
COST $ 0 $ 0 $ 0 $ 0
NET COUNTY COST $ 0 $ 0 $ 0 $ 0

SOURCE OF FUNDS: N/A Budget Adjustment: - No

For Fiscal Year: n/a

C.E.O. RECOMMENDATION: Approve.

BACKGROUND:

Summary

In accordance with Board of Supervisors Resolution 83-338, we audited of the Riverside County
Community Action Partnership. This audit is conducted to provide management and the Board
of Supervisors with an independent assessment of internal controls over program eligibility and
purchasing process.

Our conclusion and details of our audit are documented in the body of this audit report.

Impact on Residents and Businesses
Provide an assessment of internal controls over the audited areas.

Additional Fiscal Information
Not applicable

ATTACHMENTS:

A: Riverside County Auditor-Controller’s Office - Internal Audit Report 2022-008: Riverside
County Community Action Partnership Audit
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Internal Audit Report 2022-008: Riverside County Community Action Partnership
Audit

Our conclusion: dd ails of our audit are documented in the body of this audit report.
As requested, in accordance with paragraph III.C « the Bo: 1 of Supervisors
Resolution 83 .38, management responded to each reported condition and
recomm datic contained in our report. Management’s responses are i1 luded in the
report. We will follow-up to verify that management implemented the corrective
actio

Paul Angulo, CPA, MA
Riverside Countv Auditor-Contro. r

By: Ren¢ Casillas, CPA, CRMA
Chief Internal Auditor

2 Be d of Supervisors

Jett A. Van Wagenen, Jr., County Executive Officer
Grand Jury
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Internal Audit Report 2022-008: Riverside County Community Action Partner "ip
Audit
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Internal AuditF port 2022-008: Riverside County Community Action Partnership
Aud

d ned. We focused our audi scope to internal controls over program eligibility and
P 1asing process.

Audit Highlights

Existing Conditions

The current processes have not mitigated the following risk areas:

* Emergency procedures to validate the income of participants for Savings for Success
and Tech for Success Program are not established. Having written emergency policies
helps strengthen the integrity of qualifications to recei  assistance, ensures consistency
and continuity in the business process, and ensures equitable distribution of assistance.
* Te for Success customer intake forms are not evidenced with date and signature
from a designated reviewer. Inadequate monitoring over customer intake form can
result in program inefficiencies and misrepresentation of program integrity, abuse, and
non-compliance with funding grants.

Improvement Opportunities

The improvement opportunities are in the following areas:

* Ensure Community Action artnership is consistently verifying applicant’s income
to meet Saving for Succe eligibility requirement

* Develop emergency written income verifica >n procedures for Savings for St ess
and Tech for Success programs

* Ensure intake forms are reviewed and approved by authorized indiv’ 'wals a 1
evidenced with dates and signatures.

» Establish policies and procedures for the intake process to include secon ° iry review
and approval.

Audit Conclusion

Based upon the results of our audit, we identific = opportunities for improvement of
internal controls relating to program eligibility. However, we determined Community
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Internal Audit Report 2022-008: Riverside County Community Action Partnership
Audit

Action Pi iership’s internal controls over purchasing process provide reasonable
assurance that its objectives relating to these areas will be achieved. Reasonable
assurance recognizes internal controls have inherent limitations, including cost,
mistakes, and intentional efforts tot pass internal controls.
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Inter I Audit Report 2022-008: Riverside Cov y Community Action Partner ip
Audit

Management’s Response

“Concur. CAP Riverside will develop and implement a procedure to ensure all intake
forms Hr the Tech for Success program go through two layers of approval with dat
a .signature fields.”

Actual/Estimated Date of Corrective Action: November 18, 271
Recomn ndation 2.2

Establish policies and procedures for the intake process to include secondary review
and approval.

Management’s Response

“Conc . CAP Rive ide will develop and implement policies and procedures that
include a seconc  y review and approval for Tech for Success applicants. The Tech for
Success application will b updated to include a secondary review and approval prior
to enrollment in the »rogram.
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Internal Audit Report 2022-008: Riverside County Community Action Partnership
Audit

Objective

To verify the existence an.  adequacy of controls over department expenditures.
Audit Methodology

To accomplish t_.:se objectives, we:

e Obtained an understanding of county procurements policies and procedures.
¢ Interviewedl y personnel recarding procurement expenditure processes.

e Obtained a listing of all expenditures for Community Action Partnership during the
review period of the audit to anal ze and identify split purchase orders.

o Obtained a listing of | Community Action Partnership staff with delegated
purchasing authority.

* Analyzed department expenditure data for the audit period to identify instances of
split purchase orders at the $5,000 and $25,000 limitations.

Finding: None 1" ted
Based pon th results of our audit, we ™ :termined internal controls over de] rtment

expenditures provide reason. sle assurance that its objective related to this arca will be
achieved.
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