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MEETING DATE: 

Tuesday, March 23, 2021  

        ITEM: 2.4 

                   (ID # 14772) 
 

 
 
 

 

FROM :  AUDITOR CONTROLLER:  
 

SUBJECT:  AUDITOR-CONTROLLER: Internal Audit Report 2021-302: Riverside County 
Assessor-County Clerk-Recorder, Control Environment, Follow-up Audit, All Districts.  [$0] 
 

RECOMMENDED MOTION:  That the Board of Supervisors: 
1. Receive and file Internal Audit Report 2021-302: Riverside County Assessor-County 

Clerk-Recorder, Control Environment, Follow-up Audit 
 
ACTION:Consent 

  
 
 
 
 
____________________________________________________________________________ 

MINUTES OF THE BOARD OF SUPERVISORS 
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FINANCIAL DATA Current Fiscal Year: Next Fiscal Year: Total Cost: Ongoing Cost 

COST $      0.0 $           0.0 $ 0.0 $ 0.0 
NET COUNTY COST $      0.0 $           0.0 $ 0.0 $ 0.0 
SOURCE OF FUNDS: N/A Budget Adjustment:     No 

 For Fiscal Year:        n/a 
C.E.O. RECOMMENDATION:  Approve 
 
BACKGROUND: 
Summary 
We completed the follow-up audit of the Riverside County Assessor-County Clerk-Recorder. 
Our audit was limited to reviewing actions taken as of December 3, 2020, to correct findings 
noted in our original audit report 2017-005 dated September 13, 2017. The original audit report 
contained two recommendations, all of which required implementation to help correct the 
reported findings. 
 
Please refer to the audit report for the conclusion on the results of our audit. 
 
For an in-depth understanding of the original audit, please refer to Internal Audit Report 2017-005 at 
www.auditorcontroller.org/Divisions/AuditsandSpecializedAccounting/InternalAuditReports. 
 
Impact on Residents and Businesses 
Provide an assessment of internal controls over the audited areas. 
 
SUPPLEMENTAL: 
Additional Fiscal Information 
Not applicable 
 
 
ATTACHMENT A.  
Riverside County Auditor-Controller - Internal Audit Report 2021-302: Riverside County 
Assessor-County Clerk-Recorder, Control Environment, Follow-up Audit 
 

    

www.auditorcontroller.org/Divisions/AuditsandSpecializedAccounting/InternalAuditReports.












An) I AUDITOR 
� CONTROLLER
COUNTY OF RIVERSIDE 

Internal Audit Report 2021-302: Riverside County Assessor-County Clerk-Recorder, 
Control Environment, Follow-up Audit 

Formal Succession Plan 

Finding 2: Formal Succession Plan 

The Assessor does not have a formal written succession plan. However, the department 
does have a verbal plan for executive managers and key employees. Formal plans would 
identify risks and strategies, providing a basis for specific succession initiatives, 
including how employees are eligible to participate. In addition, transfer of knowledge is 
a critical component of succession management. Written procedures formalize the 
experience-transfer from management and key personnel to successors. Without a 
succession plan, an organization may not have the means of ensuring that services 
important to its operations are maintained when management or key personnel changes 
occur. 

Recommendation 2 

Develop formal written succession plan for management and key personnel. 

Current Status 2: Implemented 
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Internal Audit Report 2017-005 

Riverside County 

Assessor-County Clerk-Recorder 

Report Date: September 13, 2017 

An, I AUDITOR
� CONTROLLER 
COUNTY OF RIVERSIDE 

Office of Paul Angulo, CPA, MA 

Riverside County Auditor-Controller 

4080 Lemon Street, 11th Floor 

Riverside, CA 92S09 

(9S1) 9S5-3800 

www.auditorcontroller.org 

Attachment A



















PETER ALDANA 
COUNTY OF RIVERSIDE 

ASSESSOR-COUNTY CLERK-RECORDER 

Assessor 
(951) 955-6200 

County Clerk-Recorder 
(951) 486-7000 

Mailing Address 
P.O. Box 751 
Riverside, CA 92502-0751 

www.riversideacr.com 
www.riversidetaxinfo.com 

ACR 954 (Rev. 07/2013) 

Attachment B 

December 3, 2020 

To:  Rene Casillas, Chief Internal Auditor 

Referenced below is our “current status” with regards to Audit Findings 1 and 2 of the ACR’s 
Control Environment Internal Audit 2017-05.   Please let me know if you have any questions or 
need additional information. 

Finding #1 Response: 
The ACR has implemented a new performance evaluation program, Cornerstone.  This program 
was in the training phase at the time of the 2017 audit. This new program has enabled the ACR 
to increase the timeliness of employee reviews. The last report to the Riverside County Board of 
Supervisors 10/20/20 showed a completion rate of 84%. The evals incomplete were due to 
various reasons including PIP, FMLA. MLOA, LOA, etc.  As of 11/20/20, the evals are at 98% 
complete.  

Finding #2 Response: 
The ACR has implemented a number of formal processes to help identify and ready talent for 
purposes of succession, as emphasized within our Strategic Plan (Strategic Objective 1).  One of 
the tools born out of this initiative was the development of KPI reports that communicate how 
well we are doing with regards to establishing professional developmental plans; the report also 
helps us plan for turn-over by estimating upcoming attrition based on key demographics and 
historical patterns.  We have also leveraged our customized performance review process to assist 
us in identifying high potential employees and arrive at their development path.  Our office 
recently established a formal mentorship curriculum, facilitated by Executive leadership, 
designed to help staff further develop their leadership competencies.  These are just a few 
complimentary efforts that make up our succession plan, aimed at ensuring that we have talented 
staff members ready to take on leadership and other key roles as they become available.     

Respectfully, 

Douglas Cady for Peter Aldana 

http://www.riversideacr.com/
http://www.riversidetaxinfo.com/
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