SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM: 2.13
(ID # 13303)

MEETING DATE:
Tuesday, August 25, 2020

FROM : AUDITOR CONTROLLER:

SUBJECT: AUDITOR-CONTROLLER: Internal Audit Report 2020-011: Riverside County
Purchasing and Fleet Services, Countywide Procurement Card Audit, District: All.

[$0]
RECOMMENDED MOTION: That the Board of Supervisors:

1. Receive and file Internal Audit Report 2020-011: Riverside County Purchasing and Fleet
Services, Countywide Procurement Card Audit

ACTION:Consent

ot p b

lA Angulo, Cq untWJdltor-Controller 8/14/2020

MINUTES OF THE BOARD OF SUPERVISORS
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

BACKGROUND:

Summary

In accordance with Board of Supervisors Resolution 83-338, we audited the Riverside County
Purchasing and Fleet Services to provide an independent assessment of internal controls over
the use of procurement cards.

FINANCIAL _ ‘ _
Current Fiscal Year: Next Fiscal Year: Total Cost: Ongoing Cost
DATA
COST $0 $0 $0 $0
NET COUNTY COST $0 $0 $0 $0

Budget Adjustment: No
For Fiscal Year: N/A

SOURCE OF FUNDS: N/A

C.E.O. RECOMMENDATION: Approve

Impact on Residents and Businesses
Provide an assessment of internal controls over the audited areas.

SUPPLEMENTAL:
Additional Fiscal Information
Not applicable

ATTACHMENT A.
Internal Audit Report 2020-011: Riverside County Purchasing and Fleet Services, Countywide
Procurement Card Audit
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COUNTY OF RIVERSIDE
OFFICE OF THE
AUDITOR-CONTROLLER

County Administrative Center
4080 Lemon Street, 11th Floor

Paul Angulo, CPA, MA
_ PO.Box 1326 Riverside County Auditor-Controller
Riverside, CA 92502-1326
(951) 955-3800 Tanya S. Harris, DPA, CPA
Fax (951) 955-3802 Assistar ~ Auditor-Controll

August 25, 2020

Teresa Summers, Director

Riverside County Purchasing and Fleet Services
2980 Washington Street

Riverside, CA 92507

Subject: Internal Audit Report 2020-011: Riverside County Purchasing and Fleet
Services, Countywide Procurement Card Audit

Dear Ms. Summers:

In accordance with Board of Supervisors Resolution 83-338, we audited the Riverside
County Purchasing and F :t Services to provide an independent assessme: of internal
controls over the use of procurement cards.

We conducted our audit in accordance with the International Standards for the
Professional Practice of Internal Auditing. These standards require that we plan and
perform the audit to obtain sufficient, reliable, relevant and useful information to
provide reasonable ;surance that our objective as described above is achieved. An
internal au t includes the systematic analys of information to evaluate and improve
the effectiveness of internal controls. We believe this audit provides a re. onable basis
for our conclusior

Internal controls are processes designed to provide management reasonable as 1rance
of achieving efficiency of operations, compliance with laws and regulations, and
reliability of financial and non-financial information. Mar gement is responsible for
establishing ar maintaining adequate internal controls. Our responsibility is to
evaluate the internal controls.

Based upon the results of our audit, we iden fied improvement opportunities for
internal controls over the management of the Riverside County Procurement Card
Program.






Internal Audit Report 2020-011: Riverside lounty Purchasing and Fleet Services,
Countywide Procurement Card Audit
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Internal ~ udit Report 2020-011: Riverside County Purchasing and Fleet Services,
Countywide Procurement Card Audit

procurement cards. Certain goods and services are excluded with the merchant
category code, which is a four-digit code assigned to a merchant by its merchant bank.
This code identifies the type  business "1ie merchant conducts.

For the period July 1, 201., through December 31, 2019, the procurement card program
had expenditures totaling $13,889,173 (See Table 1 for total countywide expenditures by
merchant category) for 33 departments. We selected 12 departments with expenditures
in the period which were reported to the Auditor-Controller’s Office for review. These
12 departments represent $9,720,423 of the $13,889,173 expr ded through the county’s
procurement card program during July 1, 2017, through Mec mber 31, 2019.

Table 1: Coun wide Procurement Card Transactions

Countywide ocurement Card Transactions
(July 1, 2017, ° rough December 31, 2019)
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Internal Audit Report 2020-011: Riverside County Purchasing and Fleet Services,
Countywide Procurement Card Audit

Audit Objective

Our ot ctive is to provide an independent assessment of internal controls over the use
of procurement cards and its management of the procurement card program. Internal
¢t trols are processes designed to provide ma gement reasonable assura e of
achieving efficiency of operations, compliance with laws and regulations, and reliability
of financial and nonfinancial information.

Audit Scope and Methodology

We conducted the audit from December 2, 2019, through Marc 31, 2020, for operations
from July 1, 2077, through December 31, 2019. To accomplish our objectives, we
included the following;:

* Reviewed county >licies and procedures, specifically:
¢ County of Riverside Procure ent Card Prc ra , Procedure Handbook (last
revised 8/1/2016)
» Board Policy A-62, Credit Card Use
e Board Policy D-1, Reimbursement for General Travel and Other Actual and Necessary
Expenses

¢ Obtained and reviewed Purchasing’s procurement card program responsibilities in
regards to the termination of procurement cards when notified by county departments
of employees ending employment.

¢ Reviewed and analyzed Purchasing’s responsibility for establishing dollar
limitations and vendor re¢ rictions as requested by county departments in cardholder

agreements.

e Obtained and a lyzed department policies a1 = other documents to confirm
compliance with county’ procurement card policies and procedures.

e / a > p curement card data pulled from Riverside County financial systems
and U.S. Bank for the audit  iod.

¢ Examined cardholder transaction logs, receipts, and credit card statements.

e Selected a sample of purchased items for physical existence of items.
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Internal Audit Report 2020-011: Riverside County Purchasing and Fleet Services,
Cou yv deProcureme tCard Audit

Recommendation 1.4

Ensure Purchasing is establishing procuren nt cardholder account 30-day dollar limits
correctly with the amount requested on the cardholder agri  ment.

Management’s Response

“Conct . During the Auditor Controller review of cardholder dollar limits it was
identified that a typographical error occurred in the entry of the 30-day dollar limit; the
individual transaction limit was entered incorrectly. Purchasing has revised procedures
to provide for an additional revi - of the entry into the US Bank portal for validation of
the correct entry and that all documentation is 1ptured and mai "ained.”

Actual/estimated Date of Corrective Action: July 20, 2020
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