SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM: 2.9
(ID # 13293)
MEETING DATE:

Tuesday, August 25, 2020

FROM : AUDITOR CONTROLLER:

SUBJECT: AUDITOR-CONTROLLER: Internal Audit Report 2020-008: Riverside County Fire
Department, Countywide Procurement Card Audit, District: All. [$0]

RECOMMENDED MOTION: That the Board of Supervisors:
1. Receive and file Internal Audit Report 2020-008: Riverside County Fire Department,
Countywide Procurement Card Audit

ACTION:Consent
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

BACKGROUND:

Summary

In accordance with Board of Supervisors Resolution 83-338, we completed an audit of the
Riverside County Fire Department to provide management and the Board of Supervisors with
an independent assessment of internal controls over the usage of procurement cards.

FINANCIAL _ ‘ _
Current Fiscal Year: Next Fiscal Year: Total Cost: Ongoing Cost
DATA
COST $0 $0 $0 $0
NET COUNTY COST $0 $0 $0 $0

Budget Adjustment: No
For Fiscal Year: N/A

SOURCE OF FUNDS: N/A

C.E.O. RECOMMENDATION: Approve

Impact on Residents and Businesses
Provide an assessment of internal controls over the audited areas.

SUPPLEMENTAL:
Additional Fiscal Information
Not applicable

ATTACHMENT A.
Internal Audit Report 2020-008: Riverside County Fire Department, Countywide Procurement
Card Audit

N
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COUNTY OF RIVERSIDE
OFFICE OF THE
AUDITOR-CONTROLLER

County Administrative Center
4080 Lemon Street, 11th Floor

Paul Anguloe, CPA, MA
P.O. Box 1326 . . .
R de C Auditor-C 11
Riverside, CA 92502-1326 frerside County Audifor-Controtier
(951) 955-3800 Tanya S. Harris, DPA, CPA

Fax (951) 955-3802 Assistant Auditor-Controller

August 25, 2020

Bill Weiser

Fire Chief

Riverside County Fire Department
210 W. San Jacinto Avenue

Perris, CA 92570

Subje  Internal Audit Report _)20-008: Riverside County Fire Department,
Countywide Procurement Card Audit

Dear Chief Wei 11

In accordance with Board of Supervisors Resolution 83-338, we completed an auc  of the
Riverside County Fire Department to provide management and the Board of Supervisors
with an independent assessment of internal controls over the use of procurement cards.

We conducted our audit in accordance with the International Standards for the
Profes onal Pra ce of Internal Auditing. These standards require that we pl. . and
perform the audit to obtain sufficient, reliable, relevant and useful information to provide
reasonable assurance that our objective as descr™ ed above  achieved. An internal audit
includes the systematic ana'+sis of information to evaluate and improve the effectiveness
of internal controls. We bel e this audit provides a reasonable basis for our conclusion.

Internal controls are processes designed to provide management reasonable assurance of
act ving efficiency of operations, compliance with laws and regulations, and reliability
of financial and non-financial information. Management is responsible for establishing
an maintainin~ adequate 1ternal controls. Our responsibility is to evaluate the internal
controls.

Based upon the results of our audit, we identified improvement opportunities for internal
controls over payment processing of monthly procurement card invoices.



Internal Audit Report 2020-008: Riverside County Fire Departmen Countywide
Procurement Card Audit

As requested, in accordance with paragraph I11.C of the Board of Supervisors Resolution
83-33% management re: inded to each reported condition and recommendation
contained in our report. Management’s responses are included in " e repc . We will
follow-up to verify that management implemented the corrective actions.

Paul Angulo, CPA, MA
Riverside County Auditor-Controller

By: René Casillas, CPA, CRMA
Chief Internal Auditor

cc: Board of Supervisors
George Johnson, County Exect ~"ve O cer
Grand Jury
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Internal Audit Report 2020-008: Riverside County Fire Dep. iment, Countywide
Procurement Card Audit
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Inte al Audit Report 2020-008: Riverside County Fire Department, Count «~i
Procurement Card Audit

Procurement Cards

Background

As of December 30, 2019, Riverside County Fire Department (Fire Department) had 46
procurement cardholders. Procurement card expenditures for the audit period July 1,
2017, through December 31, 2019, included 3,006 transactions totaling $1,048,196.

Th chart below illustrates procurement card expenditures by category for the audit
period .. the following categories: wholesale trade, other, office supplies, business
expense, eating/drinking, hotels, vehicle expense, building services, auto/RV dealers,
medical, mail/telep one, operations/supplies, other travel, rental cards, airline. The
three largest expenditure categories w ‘e made up of wholesale trade at $461,057, other
at $130,208, and office supplies at $93,070.

‘e Department Procurement Card Transactions
(July 1, 2017, through December 31, 2019)

2560 3657 135
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Ir rnal Audit Report 2020-008: Riverside County Fire Department, Countywide
Procurement Card Audit

Audit Objective

Our audit ¢ ective is to provide management and the Board of Supervisors with an
independent assessment about the adequacy and effectiveness of internal controls over
the use of the procurement cards. Internal controls are processes designed to provide
management reasonable assurance of achie ng efficiency of operations, compliance with
laws a1 " regulations, and reliability of financial and nonfinancial i “>rmatic

Audit Scope and Methodology

We conducted the audit from [" cember 2, 2019, through June 22, 2020, for operations
from July 1, 2017, through December 31, 2019. To accomplish our objectives, we
performed the following:

* Rev’ wed county and department policies and procedures, specifically:
¢ County of Riverside Procure ent Card Program, Procedure Handbook (last
revised 8/1/2016)
e Board Policy A-62, Credit Card Use

e oard Policy D-1, Reimbursement for General Travel and Other Actual and
Necessary Expenses

¢ Obtained and analyzed department policies and other documents to confirm
compliance with county’s procurement card policies and procedures.

e Analyzed procurement card data pulled from Riverside County financial systems and
U.S. Bank for the audit period.

¢ Examined cardholder transaction logs, receipt and credit card statements.
¢ Selected a sample of purchased items for physical existence of items.

o Verifie " ‘or appropriate levels of management review and approval.

e Obtained and reviewed a listing of all procurement card holders.

e Interviewed key personnel regarding procurement card internal controls and their
processes.
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Internal Audit Report 2020-008: Riverside County " 're Department, Countywide
Procurement Card Audit

Audit Conclusion

Based upon the results ¢ >ur audit, we identified improvement opportunities for internal
controls over payment proc  sing of monthly procurement card invoices.

Finding1: ompliance with Procurement Card Policy

Based on our: view of 25 monthly procurement card invoices, we identified 21 (84 %) of
procurement card invoices containing late fe¢ _ totaling $7,339. Additionally, for 23 of e
25 (92%) payments reviewed, Fire Department submitted payment pprove request to
the Auditor-Controllers’ Office 45 days after the procurement card invoice due dates. The
Riverside County Procurement Card Program Manual requires invoices to be paid in-full
every 45 days per invoiced ar unt. Fire Department is incurring late fees an.. misusing
taxpayer funds by not processing procurement card invoices in a timely manner.

Recommendation 1

Ensure procurement card 1yments are made in a timely manner to ensure no late
charge fees are incurred.

Management’s Response

“Concur. The Department cknowledges the issue and has begun making changes in
payment processes to ensure prompt payment. The changes include additional tra ing,

emplo e accountability, and better communication among P-C:  dholders.”

Actual/estimated Date of Corrective Ac..on: August 1, 2020
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